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country suffice for such boundless pretensions, nor are they compatible
with yours and the national interests, which may eventually suffer as
certain a ruin from the effects of private competition and the claims of
patronage as from the more dreaded calamities of war, or the other ordi-
nary causes which lead to the decline of dominion/'
7.    In one word we enjoin you to allow no such embarrassing reflec-
tion to occupy your thoughts in the consideration of your establishments;
your sole rule is to be the exigency of the public service, and you are not
to continue  upon   the  establishment  of  any  one  department  any  one
office or any one salary not warranted by the real exigency of the service.
8.    By the late Act of Parliament the legislature has established by-
positive  declaration   the  justice  of  promoting  our   servants   abroad  by
gradation.    For  the  purpose  of  carrying  into   effect   this   principle,   as
literally as can be done consistently with the good of our service and a
necessary   attention   to   the   peculiar   merits   and   qualifications   of   our
servants, we would recommend it to your particular t consideration how
far it may not be practicable to divide the offices, you may find it neces-
sary to keep up, into different classes according to their value; and if such
a division can be made it will naturally occur to you to distribute the
offices of highest value amongst our servants of the oldest standing, observ-
ing the application of the same principle to the other subordinate offices,
9.    We are sensible that in the application of this principle, modifi-
cations and exceptions must become necessary; one will obviously occur
that there may be servants now in possession of more valuable  offices
than is consistent with their rank, according to the rules we have suggested
for your future distribution;  and it may likewise very probably occur
in many instances that persons thus prematurely promoted may be pecu-
liarly well adapted for the situations they enjoy, and that the removal
of them to make way for others would be of prejudice to our service.
10.    In all such cases we are sensible it will be necessary for you to
make exceptions, but we desire you to be particularly cautious not to
extend this exception beyond its real intention, and  above all not to
keep up any unnecessary offices -upon the plea of rewarding past services.
We reprobate such a principle.    Meritorious servants must look for re-
ward as vacancies occur, and the exception we have warranted is confined
to the case where the office is essential to be kept up and where you might
be embarrassed by the arrangements we have made in deciding by whom
it is to be held.
n. There is another general principle which we direct you to
observe in the formation of your different establishments. We shall in
the course of this dispatch point out to you the general branches or
departments under which we intend our business in future to be con-
tacted, and it will of course be your duty to appropriate a competent
for conducting the business of these respective departments,
thfe appropriation you wfll be particularly attentive to the